“Managing Uncertainty: Applying Futures Thinking in Strategic Management",
 13 - 17 October 2008, IBS Moscow in Judge Business School

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	9:00-9:30

Welcome/Introduction

9:30-11:00
Future Thinking: Techniques and Methods(Hardin Tibbs)
	9:00-11:00

Strategic Planning under Resource Constraints 

(Dr.David Reiner) 
	8:30-10:00

Strategic Leadership

Taking Strategic Decisions 

(Nick Butler) 
	9:00-11:00

Leadership and Human Capital

(Dr. Philip Stiles)
	9:00-11:00

Coach Transfer to Olympic Park, East London

	11:00-11:30

Refreshments 
	11:00-11:30

Refreshments
	10:00-10:30

Refreshments
	11:00-11:30

Refreshments
	

	11:20 -13:00

Future Thinking: The Future Global Context for Business (Hardin Tibbs) 
	11:30-12:30

Strategic Planning 

Strategy and Resource Extraction

(Dr.David Reiner)
	10:30 -12:00

Strategic

Leadership

BP Case Study

(Nick Butler)
	11:30- 13:00
Leadership and Human Capital

Case Study 

(Dr. Philip Stiles)
	11:00-12:00

Olympic Park 2012

 Site Visit 

	13:00-14:00

Lunch
	12:30-13:30

Lunch
	12:00-12:45
Lunch
	13:00-14:00

Lunch
	

	14:00-15:30

Scenarios as a Tool for Strategic Planning (Dr. Charles Hampden-Turner) 


	14:00-16:30
Company visit

Turnstone Estates

(Construction/Property Development)

Chris Goldsmith, Managing Director 
	13:30-17:00

Company visit
Cemex 

(Cement/Concrete)

Keith Marsay, Quality Manager 
	14:30-17:00

Company visit
ARM

(Semiconductors) 

Bill Parsons, 

HR Director 
	12:45-14:30

Company Presentation and Lunch  

	15:30 – 16:00
Refreshments
	16:30-17:00

Coach Transfer University Arms Hotel 
	17:00-17:45

Coach Transfer University Arms Hotel
	17:00-17:45

Coach Transfer University Arms Hotel
	14:30-16:30

Back to Cambridge

	16:00 – 17:30

Scenario Planning Exercise (Dr. Charles Hampden-Turner) 

Welcome Reception
	18:00-
Free Time
	18:00-
Free Time
	18:00-
Final Dinner, Programme resume, Certificates
	16:30-

Free time 


